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Saturday 3 September 2011
Pavilion at Balgownie Sports Ground, Aberdeen

Meeting opened at: 13.10 

Attendees:  Rowan Craik, Iain Craik, Duncan Milne, Alasdair Matheson, Paul Gardiner, Duncan Mackay, Rob Lee, Sarah Mason, Simon Turner, Michael Bottom, Mike Wallace, Christine Kershaw, Douglas Cameron, Jerome Quioailag, Robin Johnson, Neil  Fraser, Martin Macari, Robbie McKenzie, Kerry Sweeney, Eddie Sanjuan, Iain Gray, Jen Gray, Frankie Alcock, Lisa Martin, Jonathon Allison, Bradford McCarthney, Stephen Hart, Riet Garsed, Phil Leeks, John Creasey, Ru Clements, Judy Anderson, Doug Paton

including Committee Members: Peter Faasen De Heer (President), Gordon McEwen (Vice President),Ailsa Falconer (Secretary) Ray Martindale (Director of Referees), Sara Ebbett (Youth Development), Mikey Short (Director National Development),Simon Ebbet (NSMC), David Bartlett, Euan Kerr, Allan Lilly, (Ordinary Committee Members) 

1) Apologies from Committee Members: received from Chris Patterson (Treasurer), John White, and Ruth Cameron (Ordinary Committee Members)

2) Minutes of Previous AGM:  minutes from AGM held on 26 June 2010 were tabled and accepted as a true record (proposed Simon Ebbett, seconded Euan Kerr).
      There were no matters arising.

3) Annual Reports:  

Draft reports were circulated prior to the meeting as attached.

Question raised regarding when next Level 2 Coaching Course would be held and could it be shared with England/Wales - to be investigated.

European Federation of Touch was launched at the Word Cup in June 2011. Its mandate was to be confirmed. Initial position holders include Chris Wheeler (Chair), Jonathan Ralfe (Secretary), Tom Bedowski (ETA), and Gordon McEwen (STA).
A full set of reports would be circulated after the AGM.
4) Notices of Motion

One motion was put forward as follows:

This Annual General Meeting instructs the Scottish Touch Association Ordinary Committee to:

1.
Dissolve the existing Scottish Touch Association with effect from midnight 31 December 2011;

2.
Establish a new Scottish Touch Association (STA) as a company limited by guarantee with charitable status with effect from 00:01 1 January 2012 under the Articles of Association that have been drawn up (see attached Paper 1) following a two month consultation period with members;

3.
Establish formal affiliation between the STA and constituted Regional Associations with effect from 00:01 1 January 2012;

4.
Form an interim Board of Directors to manage the new STA until formal elections can be held at the first AGM of the new STA; and

5.
Ensure that the new STA adopts all policies developed by the existing STA.

To facilitate this process, the Annual General Meeting agrees that the current Ordinary Committee should retain its current officers until midnight on 31 December 2011.

Proposed: Peter Faassen de Heer

Seconded: Ailsa Falconer

PFDH reminded attendees of the National Development Plan approved at the previous AGM and updated on progress. This included drawing up Articles of Association for the new Scottish Touch Association. He recorded his thanks to Alison Freshwater for help in this matter.

Questions raised regarding who are members for the new organisation and what would happen if we wanted to become a charitable organisation.

The motion was approved unanimously

5) Election of Office Bearers 

Due to the motion above being carried all current post holders retained their positions with a vacancy being carried forward for the role of PR and Marketing Director.

A proposal was put forward to evolve the role of National Coaching Director and create the new role of Director -  High Perfomance. Robbie McKenzie talked through the key aspects of the role.

PFDH proposed Simon Ebbett for the new role of Director High Peformance with Robbie McKenzie seconding. The motion was approved unanimously.

6) AOB
Questions 

 How the World Cup in Edinburgh been perceived? Response - PFDH commented that feedback had been hugely positive, however the end financial position would not be finalised till the end of the year but it was hope the event would break even. He hoped that the STA would be able to exploit the success at a number of levels, e.g. youth development

How are the STA progressing with the implementation of the National Development Plan?

Response - PFDH  commented that there had been some slippage but some progress made in areas,e.g. insurance cover.  The plan would be revised with new timescales.

Application to the Scottish Sports Association (SSA)
PFDH noted that the STA has made a formal application to join the SSA, which is the independent voice of sports governing bodies in Scotland. Advantages of becoming a member is that the STA can advertise posts more widely and that membership will help with the STA’s aim of getting formal recognition for Touch.
Meeting closed at: 13.40
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